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You can now contribute to the project 
https://coworkinglibrary.com/contribute/

Support 
us now!

https://coworkinglibrary.com/contribute/


Sign up for our Newsletter to be
the first to know at 
coworkinglibrary.com 
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Viktoria Heinzel (M.A. Media Research) 

(Photo: Amelung /Coworking0711, Stuttgart)
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Rural Coworking
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Rural Coworking – key results

63,9 %

33,2 %

23,6 %

28,6 %

12,5 %

38,2 %
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Awareness of the term coworking

municipalities n = 72 / 199

Coworking is well-known within the creative industries

creatives

I have heard the term 
before, I still lack a 
genuine imagination.

YES, I´m familiar with 
the concept.

NO, this is the first 
I've heard of it.

* Engstler/ Mörgenthaler/ Pepler (now: Heinzel) 2019
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Needs of creative industries in rural areas

65,2%

48,2%

42,1%

28,7%

21,3%

9,1%

0% 20% 40% 60% 80% 100%

expected support

n = 164 (multiple answers possible)

monetary

networking with other
funding recipients

increasing awareness
& marketing

further education

consultation

others

Rural Coworking – key results

* Engstler/ Mörgenthaler/ Pepler (now: Heinzel) 2019
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Rural Coworking – key results

Further important results of the study:

▪ Regarding other tenants or users of a coworking space (multiple answers)

▪ 64% creatives of other subsectors of the CCI

▪ 44% creatives of their own sub-sector

▪ 38% cultural institutions, 24% no limitation, 21% regional business 
development, 21% tourism, 9% others

▪ Regarding preferred operator models of a coworking space (multiple 
answers)

▪ 43% shared ownership of private and public sector

▪ 33% lead by operator initiative/ cooperative

▪ 26% public ownership, 24% private ownership

* Engstler/ Mörgenthaler/ Pepler (now: Heinzel) 2019
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Rural Coworking - potentials

contact point & branding for creative industries

creative spots as visible economic development in rural areas

basis for new working cultures

vivid cooperation and innovation locations (open/ cross innovation)

recruitment & return of skilled workers/ young talents

strengthening the region through learning locations for modern work/ life 
models (work-life blending)

important regional integration & development points

connection of public & private spaces

revitalization of areas & locations

* Engstler/ Mörgenthaler/ Pepler (now: Heinzel) 2019
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Corporate Coworking
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main objectives of corporate innovation labs & corporate coworking 
models are congruent

▪ spaces used by companies:

› internal (company´s premises), external (creative quarter), both

▪ spaces of freedom:

› compared with usual organisational/ administrative limitations

▪ spaces to experiment:

› with new team structures, leadership structures

› new methods

› new approaches to work methods

▪ spaces for initiating & analysing innovations:

› initiating: main objective, analysing: what´s happens outside the 
company?

Corporate Innovation Labs

* Fraunhofer Institute for Industrial Engineering: Bauer/ Rief/ Stiefel 2019
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a chance to transform the working culture of companies and promote 
the employees´ creativity and innovation capacities

Corporate Coworking - potentials

* Engstler /Heinzel 2019  &  Bauer/ Rief/ Stiefel 2019

coworking 
promotes 

encounter & 
exchange

cooperation 
with CI as 

innovation 
driver

exchange with 
startups promotes 

entrepreneurial 
mindset

(1) gaining know-how

(2) improving 

innovation capacity

(3) higher employee 

engagement
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Thank you for your attention!

heinzel@hdm-stuttgart.de
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New trends in coworking research
Marko Orel, PhD |  November 2019



Research work
Recent publications



Publications related to coworking research

Orel, M., & Kubátová, J. (2019). Coworking as a model for conscious business. Journal of Global 
Responsibility, 10(3), 257-270.

Orel, M. (2019). Coworking environments and digital nomadism: balancing work and leisure 
whilst on the move. World Leisure Journal, 61(3), 215-227.

Orel, M., & Almeida, M. D. M. A. (2019). The ambience of collaboration in coworking 
environments. Journal of Corporate Real Estate, ahead-of-print.

Orel, M. (2019). Supporting work–life balance with the use of coworking spaces. Equality, 
Diversity and Inclusion: An International Journal, ahead-of-print.

Orel, M., & Dvouletý, O. (2020/forthcoming). Transformative changes and developments of the 
coworking model: A narrative review. Managing Sustainable Innovation, Springer.

FACULTY OF BUSINESS ADMINISTRATION, UNIVERSITY OF ECONOMICS, PRAGUE 38



Taxonomy of coworking spaces
Recent publications



Outlining the case

The emerging popularity within the coworking industry is no longer been portrayed as a 
new age workplace recommended for individuals, but more so a space for a diverse 
businesses to explore and grow. 

Contemporary coworking spaces are set in various infrastructural settings, host
different users with dissimilar backgrounds, have distincitve organizational cultures,
unalike mediation mechanisms and divergente level of supportiveness.

However, both in academia and the industry these spaces are still addressed with
an unified model.

FACULTY OF BUSINESS ADMINISTRATION, UNIVERSITY OF ECONOMICS, PRAGUE 40
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What‘s the problem?

These results no longer have a firm ground!

As Emergent Research (King, 2018) notes in explaining why they stopped 
doing an annual coworking forecast after 2017: “We are no longer sure how 
to define coworking in a way that allows us to do a meaningful 
forecast…. There is a lot of confusion around what is and is not 
coworking”. 

FACULTY OF BUSINESS ADMINISTRATION, UNIVERSITY OF ECONOMICS, PRAGUE 42



And why‘s that?

Two plausible answers:

(1) because coworking is a trending term, many organizations have 
adopted the label while using an expansive interpretation of the term, 

(2) as the industry has grown, so too have several complementary 
industries, all of which have 

(a) both overlapping and distinct features

(b) increasingly diverse and specialized offerings. 

FACULTY OF BUSINESS ADMINISTRATION, UNIVERSITY OF ECONOMICS, PRAGUE 43



Research purpose

▪ To understand the fast paced hybridisation of the 
coworking model

▪ To avoid misinterpretations and confusion in the academia

▪ To allow better utilization of selected coworking space 
model

▪ To enable industry experts and policy makers to get a 
clereare picture on developmental trends within the 
coworking industry

FACULTY OF BUSINESS ADMINISTRATION, UNIVERSITY OF ECONOMICS, PRAGUE 44



Findings

▪ To be shared in Q1 2020

FACULTY OF BUSINESS ADMINISTRATION, UNIVERSITY OF ECONOMICS, PRAGUE 45



Faculty of Business Administration
University of Economics, Prague
W. Churchill Sq. 4
130 67  Prague 3, Czech Republic

Say hello

Marko Orel, PhD
Postdoctoral researcher

marko.orel@vse.cz
https://fba.vse.cz/

https://www.linkedin.com/company/fph-vse/
https://www.instagram.com/fphvse/
https://www.instagram.com/fphvse/
https://www.facebook.com/fphvse/
mailto:Marko.orel@vse.cz
https://fba.vse.cz/


 

COWORKING IN THE DIGITAL
ECONOMY: 
CONTEXT, MOTIVATIONS, 
AND OUTCOMES

Nick Cl i f ton,  Anita Fuzi ,  Gareth Loudon

Researchers' Meetup 13 November 2019, Warsaw



CONTEXTUAL FRAMEWORK

Increased role of ICT

 Rise in location-

independent work - 

structural and personal 

drivers 

 Rise in the role of 

proximity -

(tacit) knowledge 

exchange

The growth of 
coworking 

Own il lustration



Cowork7/24, 2018

3,500

2,100

3,000

664

4,000

333

NUMBER OF COWORKING SPACES WORLDWIDE



 

Why coworkers favour a particular
coworking space?



ANALYTICAL FRAMEWORK

Coworking OutcomesCoworking Inputs Coworking Outputs

Enabling factors  

- social

Enabling factors

- environmental

Interaction and

support

(community)

Knowledge

exchange

(informal)

Collaboration

(formal)

Productivity

Innovation

Income growth

Funding

opportunities

Business

opportunities



HYPOTHESES

1) Coworking Inputs: enabling factors are expected to be present, with the social factors more

important than environmental ones (i.e. those based on hard infrastructure).

 

2) Coworking Outputs: community, informal interaction and knowledge sharing are expected to be

presented and rated as important. Formal collaboration to be less so.

 

3) Coworking Outcomes: productivity, innovation (as the more direct outcome from micro-

clustering) and to a lesser extent income growth will be identified as deriving directly from

coworking activity.



METHODOLOGY

Region: South East Wales, UK 
 
Timescale: 2015-2016
 
Organizations involved (2): nurturing (SW1 - mentoring and
capacity building) vs. organic (SW2 - self-reliance and bottom-up
activities)
 
Sample size: 76 regular coworkers (36% response rate)
 
Method: 36-questions survey (i.e. demographic information,
motivations for using coworking spaces, patterns of usage,
alternative work options, the perceived benefits and drawbacks of
coworking)
 
 



RESULTS #1 - COWORKING INPUTS



RESULTS #2 - COWORKING OUTPUTS 

0 25 50 75 100

Working for same firm  

Working on common projects 

Sharing opportunities for new jobs/ projects 

Getting feedback 

Moral support 

Brainstorming and sharing new ideas 

Sharing contacts 

Quick solutions to specific problems 

Social contact/ company 

Sharing knowledge and advice 

Casual small talks/ chat 
%



RESULTS #3 - COWORKING OUTCOMES



CONCLUSIONS

Coworkers value more the social elements over the facilitative and physical elements

Sense of community is important for facilitating cooperations between members, and thus, for

the collaboration and knowledge sharing (outputs), and for innovation, growth and increased

productivity (outcomes)

Inputs and outputs are being successfully translated by coworkers at a very high rate in both

spaces

One space is not better than the other - different spaces possess different sets of resources and

constraints and so, different outcomes can be expected

 

 

 

 

 

 

 

 



PAPER IS IN PRESS - to obtain your full copy, please get in touch via hello@anitafuzi.com

Please

remember to

cite if you use

anything!



THANK YOU FOR YOUR KIND ATTENTION!

www.anitafuzi.com hello@anitafuzi.com @AnitaFuzi coworkingbyanita

Anita is a freelance workplace innovation and coworking expert. Besides undertaking

workplace strategy, coworking, and coliving projects, she is involved in a research

project focusing on the impacts of new working spaces on the periphery

(https://www.cost.eu/actions/CA18214/#tabs|Name:overview). 

She has a solid background in academic research enriched with professional experience

gained in agency and startup setting, and with a demonstrated history of managing

innovation, education, and business creation projects internationally.

She holds a PhD in Management from Cardiff Metropolitan University with a research

focus on coworking spaces, creativity and entrepreneurship. She has been a Visiting

Scholar at the Massachusetts Institute of Technology. 



COWORKING AND 
ITS DEVELOPMENT 
CRISES
A LIFESPAN ANALYSIS 



ABOUT ME

• I’m an organizational psychologist

• Since 2013, I’m a coworking researcher

• I have a solid experience as community, 

growth and events manager

• Currently, I assess coworking spaces’ 

needs and help them automate their 

everyday processes. 



THE FLUID NATURE OF 
COWORKING 

• How do we use the coworking word in our language?

• How do we usually describe it? 

• What about taking a step forward?

• Can we perceive it as a living organism?



PSYCHOSOCIAL STAGES 
OF DEVELOPMENT 

• Erik Erikson

• Lifespan model of development

• The ego development defined by society and culture

• Where do Erik Erikson’s theory and Coworking meet?



RETROSPECTION



STAGE 1 - TRUST VS. MISTRUST

• Main question: Can I trust the world? 

• Basic Virtue: Hope

• The coworking context: 

✓ the birth of coworking

✓ a critical mass of people embraced the idea 

✓ they were trustworthy and consistent in their actions

• Outcome for coworking:  The ability to trust the world has been developed due to the consistent care 

that was given to the coworking idea throughout the first year. The coworking concept went through this 

crisis successfully and internalized the sense of “Hope”, critical for the next stages of development. 



STAGE 2 - AUTONOMY VS. 
SHAME AND DOUBT

• Main question: Can I do things myself or am I reliant on the help of others?

• Basic Virtue: Will

• The coworking context:

✓ asserting independence amongst the old, well-known office structures

✓ crossing the borders of the continents and establishing the movement 

✓ making own choices - the emergence of the coworking varieties

• Outcome for coworking: Coworking reached a level of autonomy, integrated a sense of confidence and 

didn’t leave space for doubt and uncertainty. 



STAGE 3 - INITIATIVE VS. GUILT

• Main question: Am I good or bad?

• Basic Virtue: Purpose

• The coworking context:

✓ started growing fast and became proactive and confident to explore its own abilities

✓ started trying out new things

✓ started applying its own power over the environment by planning activities, accomplishing tasks and facing 

challenges

Outcome for coworking: Coworking learned how to initiate activities, how to collaborate between each other’s 

spaces, how to lead and integrate the new spaces in the movement. All this gave the coworking a sense of purpose.



STAGE 4  - INDUSTRY VS. 
INFERIORITY 

• Main question: How can I be good?

• Basic Virtue: Competence

• The coworking context:

✓ coworking began to develop a sense of pride in their accomplishments and abilities.

✓ its social influence increased dramatically.

✓ by feeling competent and capable, coworking formed a strong self-concept

Coworking Outcomes: During social interactions, coworking discovered that its specifics are highly prized by 

others, which lead to feelings of confidence. 



CURRENT 
SITUATION



STAGE 5 - IDENTITY VS. ROLE 
CONFUSION

• Main question:Who am I? 

• Basic Virtue: Fidelity

• The coworking context:

✓ Real Estate business

✓ Serviced Offices

✓ Hospitality business

• Outcome for coworking: Coworking struggles to define its role and to keep the equilibrium between the 

social and profitable sides of the concept. 

• Threads: Failing in this stage will lead to identity crisis and role confusion and later on, to a sense of 

isolation. This will influence the further development.  



WHAT CAN WE DO TO 
PREVENT A POSSIBLE FAILURE? 



PROJECTION 



STAGE 6  - INTIMACY VS. 
ISOLATION

• Main question:Will I be loved, or will I be alone?

• Basic Virtue: Love

IN CASE OF FAILURE 

The coworking context:

✓ Role confusion

✓ Lack of identity

✓ Sense of loneliness

The Coworking Outcome:

Coworking will risk to lose its essence, to 

lose the balance and to melt down into 

other well-known structures and concepts. 

This will lead to unsatisfaction and sense of 

isolation.

IN CASE OF SUCCESS 

The coworking context:

✓ Role cohesion

✓ Sense of belonging

✓ Strong connections

The Coworking Outcome:

Coworking will gain the ability to assert its 

own identity, to feel comfortable amongst 

other “bigger” and different players and will 

be more open for collaborations without 

fear.



STAGE 7 - GENERATIVITY VS. STAGNATION

• Main question: How can I contribute to the world?

• Basic Virtue: Care

STAGE 8 - INTEGRITY VS. DESPAIR

• Main question: Did I live a meaningful live?

• Basic Virtue: Wisdom



THANK YOU!

• Miryana Stancheva, PhD

• Contact details:

stancheva.miryana@gmail.com

miryana@officernd.com

• LinkedIn: 

https://bg.linkedin.com/in/miryana-stancheva

mailto:stancheva.miryana@gmail.com
mailto:miryana@officernd.com
https://bg.linkedin.com/in/miryana-stancheva

